CJC International Committee
01/19/2024
Minutes of Meeting 
1. Welcome & Introductions
Meeting started at 9:35AM.
Committee members present:
· Faculty representatives: Norm Lewis, Kasey Windels, Pat Ford
· Admin representatives: Roxane Coche, James Babanikos
· Staff Representative: Max Williams
· Student representatives : Noura Ibrahim, Cecilia Edelberg
Also present: Jack Barry
Coche made a motion to approve the minutes from the December 1st meeting.  Lewis seconded. Minutes were approved unanimously.
2. Croatia update
Williams states one faculty member is interested in participating this year, and a second one has inquired about it. Coche stated Dubrovnik will apply for another Erasmus grant this year. Due to lack of faculty interest Coche inquires if we should only be involved only on student side. Babanikos advises to continue on both fronts. Committee agrees. Lewis states it is difficult to propose faculty activities due to vague nature of collaboration. Coche states we will request additional information about potential collaborations for the next call.
3. Stuttgart Report
Coche presented more fully on HdM. states the school is similar to CJC, although it is larger because it also focuses on printing. After completion of the semester, international students receive a certificate. She hopes there will be the opportunity to set up a regular exchange. Website here: https://www.hdm-stuttgart.de/en/prospective_students/academic_programs/exchange_programs/my_studies_at_hdm 
They run their programs so exchange students will have different German and international students in all courses, which Coche finds excellent. All classes offered in English, resulting in German students emerging bilingual. Graduate student and undergrad reps will assemble spreadsheet of all courses at HdM by 02/15/24. Faculty committee representatives will review courses and work with their chairs to determine if there are equivalencies between their courses and ours between 2/15-2/29/24. Results will be presented in March international committee meeting. Coche will work with Babanikos in March on curriculum integration. If course has no equivalent, they will determine if it could be accepted as professional elective. Edelberg mentions there may be the possibility of using non-equivalent courses for a concentration. Most majors require concentration, so this is a good possibility. Equivalency for European credit (ECTS) is 2 ECTS for one UF credit. Focus presently is on student exchange, but possibility exists for faculty exchange. First step for this process is a MOU between CJC and HdM. This needs to be approved by the Deans. If possible, announcement could be made regarding this at end of semester. Lewis is interested in working with HdM faculty on sharing knowledge regarding database and coding, as he and Mindy McAdams have developed the largest database and coding program in the US. Williams and Coche will meet with Dean Brown to determine next steps on MOU with HdM.
4. Other Business
Study Abroad Fair is 01/24/24. Fall 2024 semester abroad program received 15 applications by first deadline and 10 applications are accepted, with the other 5 waitlisted. Second deadline has been postponed to 02/15/24. 3rd deadline application deadline, if needed, will be in March during registration. 

Ford inquires if there are any significant changes in offerings to international students, due to current political climate. Coche responded biggest impact she knows of is at graduate level, regarding the difficulty of funding potential students who live in countries of concern when applying because we cannot use state funds.
 
5. Adjournment
Adjourned at 10:10AM.



